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PHA Plan
(HCV Only PHAs)
Furpase. The 5-Yeur and Annual PHA Plass provide & veady sourse for imteresred parties 1o Toeate basic PHA policics, mids, und requiteinents conceming

the PHLA'S oparations, programs, and services, including ehanges ta these polictes, and informs HUD. familics sceved by the PHA, und memburs of the
pubilic of the PHA mission, guuls snd objectives for serving the needs of low- iscame, very low- neume, and extreicly low- income fnmilicy

Applicabliity, The Form HUD-50078-HCV is to be eomplged annonlly by IHCV-Only PHAs. PHAS that-mest the definition of a Standard PHA, Troubled
FHA, High Porformer PHA, Sauall PHA, or Qualified PHA gy not need (o submit this form, Where applicable, seputate Annual PHA Plan forms are
available oy cach of thee types of PHAS.

Definitions.

(1) High-Pesformer PUA - A PHA that owns o7 mansges more thin 550 combined pubtfic housing units and housing eholce voushers, sud was designated as a
high pertolmer on both the most recent Public Housing Asscssment System (PHAS) nad Seerion Eight Manageiment Assessment Progrm (SEMAPY
i i adwministering both prog or FHAS i only sdmintstering puhlic houstag.
(2) Small PHA - A PHA that is ot dusignuted us PHAS ur SEMAP troublud, that owns or eunages fess than 250 public housing onits and any number of vouchers
wiire the total combined units execed 550,
Housing Choice Voucher (HCV) Only PHA - A PHA that administers morc than $50 HCVs, was nol designated as troubled in its most recent SEMAP
asgessment and does wit own or iwnage public hhusing.
(4) Standard PHA - A PHA thal swns or manages 250 or more publie hausing units and any number of vouchers where the total combined units exceed 550, and
that was designated os & stantignd performir in the most recent PHAS and SEMAP assissments.
(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of lesy than 60 percent.
(6) Qualified PHA - A PIIA with 550 or fewer public housing dwelling units and/or hausing choice vouchers combined and is not PHAS or SEMAP troubled.
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A. | PHA Information.

PHA Code: _ 011073 e

Al | PHA Name: PARMA PUBLIC HOUSING AGENCY
PHA Plan for Fiscal Year Beginnlng: (MM/YYYY): 0172022
PHA Inventory (Based on Annual Contributions Contract (ACC) units ar time of FY beginning, above)
Number of Housing Choice Vouchers (HCVs) _ 802

PHA Plan Submission Type: X Annual Submission [JRevised Annual Submission

Availability of Information. In uddition 1o the iternd Iisted in this forin, PHAs must have the ¢lements listad below readily svaifable to the public.
A PHA mukl idenlify the speoiie locativn(s) whire the proposed PHA Plan, PHA Plun Elements, and all infomuttion relevant w the public hearing
and proposed PHA Plao are availuble for inspection by the public. Additonally, the PHA must provide infarmation on how the publis may
reasanably abtain additional infi inn of the PHA polici inwd o1 the standund Anntal Plan but excluded om thelr sireanilined
submigsions, At minimum, PHAs must post PHA Plang, ineluding updintes, at the main office or central office of the PHHA. PHAs are strongly
encoursged Lo pist complete PHA Plans on thelr offiokil websiie,

[ PHA Cousortia; (Ciwck box il submitting a joimt Plari and complele table below) = —

Partlcipating PHAs PHA Code Program(s) In the Consorlia ngr?;:'r(.?o::i:'" the No. of Units in Each Program
Lead TIA
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Pla Editetfs,

B.1

Revision of Exlsting PHA Plan Elements.
a) Have the following PHA Plan clements been revised by the PILA since ils lust Annual Plan submission?

Y N

O & Ststement of Tlousing Meeds and Strutegy for Addressing Housing Needs,

B [ Deconcentration and Other Policies that Govern Eligihility, Seleciion, and Admissions,
1 X Flnuncinl Resowrees,

[ Rent Determination,

] Operation and Management.

[ nformal Review and Hearing Procedures,

X Homeownership Programs.

B Seif Sufficiéncy Programs and Treaument of Income Changes Resulting from Welfare Program Requiremenls,
O X Substantial Deviation.

] Significant Amendment/Modification.

DORRO0

(b) rthc PHA answered yes forany element, describe the revisions for each clement(s): SEE ATTACHMENT 1

B.2 | New Activities. ~ Nat Applicable
B.3 | Progress Report.
Provide & description of the PHA's progress in meeting its Mission end Goals described in its 5-Year PHA Plan. SEE ATTACHMENT 1
B4 | Cepltal Improvements. — Not Applicable
B.5 | Most Recent Fiscal Year Audit,
(2) Were there any findings in the most recent FY Audit?
Y N NA
ORO
(b) [ yes, please describe:
C. | Other Document and/or Certification Requirements.
C.1 | Resident Advisary Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?
Y N
DX
(b) If yes, comments must be submitied by the PHA as an attachment (o the PILA Plan. PHAs must.also include a narralive describing their
analysts of the RAB recammendations and the degi mude on thesc wndations,
C.2 | Certification by State or T.ocal Officials,
Form HU S(037.5L, Ceriification by State or Local Officials of PHA Plans Consi 'y with the C lidated Plan, must be submined by the
PHA a5 an elegironis aftachmont tothe PHA Flan.
C.3 | Civil Rights Cerlification/ Certifcation Listing Policles and Programs thst the PHA has Revised since Submission of its Last Annusl Plan,
Form HUD-S0077-ST-HEV-BP, PHA Cestifications af Compliance with PHA Plan, Civil Rights, ond Refated Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitied by the PHA as an clectromie gtinchment to the PHA Plan.
Challenged EL I any of aof ihe PHA Flan {x challénged, # PHA must inelude such infi 101 88 an b with a desgription of
C.d | any challenges 1o Plan clements, the source of the challenge, and {he PHA’s respunse to the public.

(a) Did the public challenge any elements of the Plan?
Y N

]
1T yes, include Challenped E 1
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Affirutatively Purthering Faif HoGSlg (AFFH), ™ " " 50100 0 on i e ot s

Affirmatively Furthering Fair Housing (AFFH).

Pravide a statement of the PHA"s siratepies and aelions fo achleve fair hous! g gonls nutlined in an i of Fair Housing
(AFH) cansistent with 24 CFR § 5.154(d)(3), Use the charl provided befow. (PHAs should add as many gouls as necessary (o avercome foir
housing issucs and contributing factors.) Until such time as the PHA 1s required ta submit an AFH, the PHA s not obllgated 1o complete this
chart. The PHA will fulfill, nevartheless, the requirements at 24 CFR § 903.7(0) enscted prior to August 17, 2015, See Instructions for
Turther detail on completlog this item,

Fair Housing Goal:
Describe fair housi

and getions to uchieve the goal

Non-discrimination ~ SEE Chapter 2 of the Admin Plan Attached

Fair Housing Goal:

Deseribe fuir housing seategies and actions to uchieve the goal

Policies Related to Persons with Disabilities - SEE Chapter 2 of the Admin Plan Attached

Fair Housing Goal:

Deseribe fair housing strategies amd actions to achivve the goul

Prohibition of Discrimination Against Limited English Proficiency Persons - SEE Chapter
2 of the Admin Plan Attached

Page 3 of § form HUD-80075-HCV (03/31/2024)




ATTACHMENT 1

B.1a Revision of PHA Plan Elentents

PPHA will add a preference change to its Waiting List process to include county residents.

Opcration and Management

The agency will be adding o new pasition to its staff that will focus on program compliance and
quality control. This position will review atl HUD regulations, PTH Notices and will complete
quality control checks on various program components,

Informal Review and Hearine Procedures

The agency revised its process of conducting hearings and reviews (due to COVID) by allowing
families to use ZOOM, Microsoft Teams and telephone services.

Significant Amendment/Modification

PPHA’s definition of significant amendment/madification includes organization of the waiting
list. PPHA intends on changing its Waiting List procedures.

B.Z New Activities
Not Applicable

B.3 Progress Report

The ageney continues to maintain its eligibility and apply for additional
housing choice vouchers as they hecome available,

The agency continues to strive for a high performer rating in its SEMAP audit.
The agency conducts quality control audits for SEMAP on a quarterly basis.

The agency will continue to improve the accuracy of rent calculations.
Continuing education will be provided to individuals who are responsible for
rent calculations and rent determinations,

The agency will continue to eliminate physical participant files by creating
clectronic files in order to free up space in the office and have one point of
accessibility for all employees.

The agency will strive to maintain a lease-up rate of at least 98% in the
Housing Choice Voucher Program.

The agency will explore new methods of conducting landlord outreach in order
to provide more unit availability for the program.



The agency will continue to work with program participants to become economically self-
sufficient through the FSS Program as long as funding is available from HUD. The FSS
Program will continue to outreach to new partners such as community organizations, social
services and businesses that can provide their resources and expertise in supporting the program
goals of the participants.

The agency has created a new position that will focus on program compliance and quality control,
This position will review all HUD regulations, PIH Notices and will complete quality control
checks on various program components:

B4 Capital Imp rovements

Not Applicable



